
Minutes of the Committee of the Whole Meeting of the Board of Trustees of Community College District No. 
532, County of Lake and State of Illinois, held at the College of Lake County, Office of the Board, 19351 West 

Washington Street, Grayslake, Illinois on May 12, 2015 at 5:45 p.m. 
 
1. Board Convenes 
the Regular Meeting 

1.1 Call to Order and Roll Call 
 
The meeting was called to order at 5:48 p.m. by Vice Chairman Carrigan.  
 
Trustees Present: Mr. Anderson, Dr. Carrigan, Ms. Howland, Mrs. Oilschlager, and Ms. 
Mata-Student Trustee. 
 
Trustees Absent:  Ms. Goshgarian, Dr. Griffin, and Ms. Paul. 
 
Others Present: Dr. Weber, President; Mr. Agazzi, Vice President for Administrative 
Affairs; Dr. Haney, Provost; Ms. Hlavin, Associate Vice President of Student 
Development; Ms. Schiele, Executive Director for Public Relations and Marketing; Ms. 
Guiney, Executive Director of Human Resources; Mr. Harden, Chief of Staff; Ms. 
Senase, Executive Assistant to the President/Recording Secretary; Mr. Riley, Legal 
Counsel at Robbins, Schwartz, Nicholas, Lifton & Taylor, Ltd.; Officer Fujara; and 
other guests.  

2. Closed Meeting It was moved by Oilschlager and seconded by Howland to enter into a Closed Meeting 
at 5:50 p.m. under the Illinois Compiled Statutes 5ILCS 120: Section 2c(1) “The 
appointment, employment, compensation, discipline, performance, or dismissal of 
specific employees of the public body......”; Section 2c(2) “Collective negotiating 
matters between the public body and its employees or their representatives, or 
deliberations concerning salary schedules for one or more classes of employees.” 
 
Upon roll call, the vote was as follows: 
Ayes:   Howland, Oilschlager, Anderson, Carrigan 
Nays:   None 
Student Advisory Vote: Aye - Mata 
 
The vote being (4) Ayes and (0) Nays, the Vice Chairman declared the motion carried. 
 
The minutes for the closed meeting portion will be presented to the Trustees separately.  

3. Board Policies  Board Policy Sections 100 - 110 
 
Mr. Harden, Chief of Staff stated Board Policy sections 100 – 110 have been updated 
to reflect changes in statute, and to also take out procedural type wording.  Trustees 
were presented with the revised policies for review.  Following is additional feedback 
provided by Trustees at this meeting regarding additional revisions: 
 
• Policy 102:  Student Trustee should be seated at the same time as Trustees and 

begin at the Board Reorganization in April.  The date of April 15 should be 
removed from this policy. 

• Policy 103:  The last sentence is not necessary.  Suggest the removal of this 
sentence. 
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• Policy 105:  The language in this document is very intensive.  Suggested that the 
language be simplified, and reference the statute to eliminate the need for future 
revisions.  Also in item 01, change the word appointment to apportionment and in 
item 15-paragraph 8, consider keeping this language in the revised policy. 

• Policy 106:  Questioned the removal of item #3.  Feels the Board needs to have an 
appeal process. 

• Policy 109:  Suggested including Accidental Death Insurance in this policy. 
• Policy 110:  Suggested changing the term administrators to CLC employees in the 

first sentence. 
 
President Weber stated that further revisions will be made and the revised policies will 
be presented in June for a first reading and in July for a second reading. 

4. Discussion on Bill 
Approval Process 

Administration is seeking clarification on the Board’s approval of the bills.  A history 
of the bill approval process was provided to Trustees.  Trustees discussed the types of 
reports desired for viewing the bills of the college.  It was determined that the current 
policy is a good policy, and a portal will be set up on the college website so that 
Trustees can access bill information to review before meetings.  It was also 
recommended to share the revised Board policies on the portal. 

5.  Adjournment It was moved by Howland and unanimously carried that the meeting be adjourned at 
8:48 p.m. 

 

   
Phillip Carrigan, Vice Chairman     Richard Anderson, Secretary 
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Minutes of the Closed Meeting of the Board of Trustees of Community College District No. 532, County of 
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Call to Order, Roll 
Call, and Purpose 

The closed meeting was called to order at 5:50 p.m. by Vice Chairman Carrigan. 
 
Trustees Present: Mr. Anderson, Dr. Carrigan, Ms. Howland, Mrs. Oilschlager, and 
Ms. Mata-Student Trustee. 
 
Trustees Absent:  Ms. Goshgarian, Dr. Griffin, and Ms. Paul. 
 
Others Present: Dr. Weber, President; Mr. Agazzi, Vice President for Administrative 
Affairs; Dr. Haney, Provost; Ms. Hlavin, Associate Vice President of Student 
Development; Ms. Schiele, Executive Director of Public Relations and Marketing; Ms. 
Guiney, Executive Director of Human Resources, Mr. Harden, Chief of Staff; Ms. 
Senase, Executive Assistant to the President/Recording Secretary; and Mr. Riley, 
Legal Counsel with Robbins, Schwartz, Nicholas, Lifton & Taylor, Ltd. 
 
Purpose of meeting under the Illinois Compiled Statutes 5ILCS 120:  Section 2c(1) 
“The appointment, employment, compensation, discipline, performance, or dismissal 
of specific employees of the public body....”; and Section 2c(2) “Collective negotiating 
matters between the public body and its employees or their representatives, or 
deliberations concerning salary schedules for one or more classes of employees.” 

Non Union Employee 
Salary and Benefit 
Proposals  

Specialist Senate Committee Proposal 
Ms. Carmen Lowry, Ms. Tracey Campbell and Ms. Diane Rarick entered the meeting 
at 5:51 p.m. to present on behalf of all Specialist Staff.  The presentation included the 
following requests: 
• Salary increase equal to the highest percentage awarded to any employee group for 

fiscal year 2016. 
• Changes to Policy 625. 
• Restructure of the Career Development Plan instead of abolishing it as proposed in 

the Benefits Standardization. 
• Changes to the Professional Development benefits to allow for out-of-pocket 

expenses, up to the maximum of $500. 
• Request an additional personal day or consider adding the Wednesday before 

Thanksgiving to the college holidays as a result of the reduction in the Summer 
Work Week schedule. 

 
Trustees were given the opportunity to ask questions regarding this presentation.  Ms. 
Lowry, Ms. Campbell and Ms. Rarick left the meeting at 6:15 p.m. 
 
Classified Staff Proposal 
Ms. Maureen Kelleher, Mr. Jim Marrison, Ms. Diane Hadad, Ms. Patty McNally, Ms. 
Kim Zegar and Ms. Melanie Kessler entered the meeting at 6:16 p.m. to present a 
proposal on behalf of all Classified Staff.  The presentation included the following 
requests: 
• A salary increase equal to the highest percentage awarded to any employee group 

for fiscal year 2016. 
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• Maintain comprehensive benefits package being mindful of the impact higher 
insurance costs for employees in the lower pay ranges. 

• Policy change approvals for changes made by Benefits Standardization committee. 
• Revision of Policy 525 – Retirement Award. 
 
This committee also presented the following future topics for consideration: 
• Discuss multi-year salary increase agreement. 
• Discuss tiered salary increases to provide higher percentage increases for employee 

in lower pay ranges. 
• Discuss implementation of supervisor training to consistently enforce policies and 

procedures throughout the college. 
• Discussion expansion of Time and Labor tracking to include all college employees. 
• Discuss reducing summer work day hours from 9 to 8 due to decrease in number 

of summer work weeks. 
• Discuss standardization of office hours in departments and divisions for 

consistency. 
• Discuss concerns about increase workloads due to open positions and/or long term 

utilization of temporary staff to fill open positions. 
 
Trustees were given the opportunity to ask questions regarding this presentation.  Ms. 
Kelleher, Mr. Marrison, Ms. Hadad, Ms. McNally, Ms. Zegar and Ms. Kessler left the 
meeting at 6:45 p.m. 
 
Administrator/Professional Staff Proposal 
Mr. Kevin Lowry, Mr. James Crizer and Mr. Lamont Barrientos entered the meeting 
at 6:46 p.m. to present on behalf of all Administrator and Professional Staff.  The 
presentation included the following requests: 
• Look at a salary increase that is reflective of the budget and economic conditions 

that the College and the State of Illinois are currently enduring, and in line with the 
request of the other employee groups. 

• Maintain a comprehensive benefits package that is available to all Administrators 
and Professionals. 

• Establish and Administrator/Professional post-retirement service award that 
mirrors the same benefit given to the Classified Non-Bargaining Unit and the 
Specialists groups. 

 
Trustees were given the opportunity to ask questions regarding this presentation.  Mr. 
Lowry, Mr. Crizer and Mr. Barrientos left the meeting at 6:58 p.m. 
 
President Weber stated that the Specialists believe that they did not gain  as much 
through the Benefits Standardization Committee process as the other groups.  
Administration will look into the Professional Development Benefits mentioned by the 
Specialist group.  The Institution already has a generous plan in place.   
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Administration will also review the proposal by the Classified Staff regarding tiered 
salary increases to provide higher percentage increases for employees in lower pay 
ranges 

HR Policies Ms. Guiney presented policy changes related to employee benefits.  The Board gave 
administration the go ahead to complete the harmonization of benefits as part of the 
Benefits Standardization Committee process. Administration presented draft policies 
that are related to benefits and compensation to the Board for their review.  These 
policies will be brought to the May meeting for a first reading and the June meeting 
for a second reading. 

Adjournment At 7:55 p.m. the closed meeting was adjourned, and it was unanimously determined 
to return to the Regular Meeting. 

 
 
 

[Signatures on file in President’s Office] 
 
_____________________________     ________________________ 
Phillip Carrigan, Vice Chairman     Richard Anderson, Secretary 
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